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1. Statement

Karate Western Australia (Karate WA) Awards Regulations have been established by the
KARATE WA Board to identify and acknowledge members and individuals who have
excelled or made significant contributions to Karate in Western Australia.

The selection of award winners is carried out by identified committees or the Board, which
then present their selections to the Board for resolution.

Association Awards

Life Membership
Events Volunteer Awards
o Annual Event Volunteer of the Year
o Awards of Merit — Event Service
Award of Merit — International Representation
Referee Awards
o Referee of the Year
o Emerging Referee of the Year
o Referee Service Awards
e Athlete Awards
o Athlete Award by Division

2. Integrity and Values

For Karate awards, nominees must be free from any integrity matters at the time of
nomination to be eligible.

Additionally, award nominees are required to always uphold all agreed-upon behaviours
and values of Karate WA.
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3. Life Membership

Life Membership at Karate Western Australia may be conferred by the Board upon
individuals who have demonstrated long-standing, exceptional, and impactful service
to Karate in Western Australia. Life Membership is the highest recognition awarded by
the organisation.

Criteria

Life Membership is awarded to individuals who have rendered a minimum of 12 years of
service at a state level in roles such as Board Member, Committee Member, Coach,
Referee, Official, Community Member or Volunteer. This service must be marked by a
record of exceptional dedication, significant impact, and long-term benefit to the sport.

To be considered, nominees must have demonstrated excellence in multiple areas,
including but not limited to:

e Leadership and governance.

e Driving growth, culture, and community engagement in WA.

e Upholding and modelling Karate WA values (respect, integrity, inclusion,
excellence).

¢ Innovation and development, introducing new ideas or improving practices.

e Mentoring and capacity building for future generations.

e Creating a legacy or long-term positive impact on the sport in WA.

Nominations

Nominations should include specific examples of:

e The nominee’s influence and contributions
e Lasting outcomes or systems they helped establish
e The scope of their legacy across the Karate community

Privileges

A Life Member of Karate Western Australia grants the bearer the following privileges:

e Notice of, and attendance at, any General Meeting, with no right to debate or
vote.

e Inclusion of the member's name on Karate Western Australia Virtual Honour
Board within the Annual Report and the Karate WA website.

e Entitlement to the Karate Western Australia badge with the addition of the
words “Life Member.”

e Invitations to major Karate Western Australia events and functions.

Nomination and Endorsement Process

A Member, Head of Style, Club, or Director may submit a nomination for Life
Membership to the KARATE WA.

Nominations must include:

e A statement detailing the nominee’s eligibility.
e Description of service rendered and impact on Karate in WA.
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e Examples demonstrating sustained and significant contributions.

Nomination Timeline:

¢ Nominations must be received by 30 August each year.

¢ Nominations are first reviewed and endorsed by the Board.

e Ifendorsed, the nomination is presented for Member approval at the Annual
General Meeting.
e Successful Life Members are formally presented at the Annual General Meeting

and recognised at the following Annual Awards Night.

Note: If the KARATE WA Board does not endorse a nomination, a written explanation
will be provided to the nominator.

Award Evaluation Rubric - Life Membership

Each nomination may be scored to assist in decision-making. Use the following matrix
to assess key areas of contribution. Scores are advisory only.

Criteria Excellent (3 pts) Good (2 pts) Satisfactory (1 pt)
Years of 15+ years 12-14 years Just meets minimum
Service
Breadth of Multiple roles across At least two roles Single role only
Contribution time
Impact & Clear, long-term Moderate local impact Limited or hard to
Legacy influence or system determine
Values Consistently exemplifies Generally, aligns Minimal
Alignment KARATE WA values demonstration
Innovation & Pioneered or improved Supported Participated in
Development practices improvement existing systems
Mentorship & Significant Occasional mentor or Not applicable
Capacity mentor/coach to others guide
Building

Total Score (out of 18):

Benchmark: Nominees scoring 15+ points are considered highly suitable for Life

Membership
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4. Event Volunteer Awards

To recognise individuals who have made a significant and sustained contribution to
Karate WA or Karate WA League events through long-term, consistent service.

Criteria

The following consideration criteria’s can be considered when selecting deserving
recipients:

Nominees must have a minimum of six years of consistent contribution to KARATE WA
or Karate WA League events, demonstrated through one or more of the following roles:
e Eventvolunteer
e Member of an event working group or committee.

Additional will be given to individuals who demonstrate:
e Leadership and initiative
e Reliability and commitment
e Strong alignment with Karate WA's values

Nominations

A Head of Style, Member Club, Event Committee Member or Board Director may
submit a nomination on the online nomination form when called for by the Karate WA
each year.

The nomination shall include:

e The name and contact of the person nominating the individual.

e The nominee and contact details.

e Why the nominee fits the criteria for the award.

e Ashort statement recognising the nominees service and impact.
Selection

e All nominations are reviewed and evaluated by the Events Committee.
¢ One award winner is chosen by the Events Committee.
e The Award winner is endorsed by the Board.

Recognition

e Award Winner are recognised at the Annual Awards Event.
e All nominees will be listed at the Annual Awards Night.

e Awards winner will receive a framed certificate.

e Listed in the Karate WA Annual Report.
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To recognise an individual who has made an outstanding contribution as a volunteer to
Karate WA and Karate WA League events in the previous calendar year.

Criteria

Nominees should demonstrate exceptional volunteer contribution in the previous
calendar year. This may include:

¢ Number and type of events supported

e Consistency and reliability in volunteering roles

e Teamwork and positive engagement with the community

e Leadership or mentoring of other volunteers

e Strong alignment with Karate WA values (respect, integrity, inclusion,
excellence)

Note: The "previous year" refers to the calendar year before the award is presented (e.g.
2024 award = service in 2023).

Nominations
A Member, Head of Style, Club or Director may submit a nomination on the online
nomination form when called for by the Karate WA each year.

The nomination shall include:

e The name and contact of the person nominating the individual.
e The nominee and contact details.

e A brief summary of contribution made during the relevant year.
e Examples of outcomes, impact or notable efforts.

Selection

e All nominations are reviewed and evaluated by the Events Committee.
e One award winner is chosen by the Events Committee.
e The Award winner is endorsed by the Board.

Recognition

e Award Winners are recognised at the Annual Awards event.
e Awards winners receive a framed certificate.

e All nominees will be listed at the Annual Awards Night.

e Listed in the Karate WA Annual Report.
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5. Award of Merit — International Representation

General Information

The Award of Merit — International Representation recognises significant outstanding
performances by a Western Australian athlete, coach, official or manager who has been
selected to represent Australia in the highest level of competition from the previous
year.

e The highest level of the events only includes the World Karate Federation Senior
or Junior World Championships.

e The previous year means the year prior to the award being presented. For
example, an athlete and a coach represented Australia at the 2023 World Karate
Federation World Championships. They would be nominated in 2024 and
receive the award in 2024 at the Annual Awards Night.

Nominations

KARATE WA administration staff confirms with Karate Australia on such representation
from the previous year and submits a nomination form, including all details of the event
attended by the nominee and puts forward the recommendation to the Karate WA
Board as per the Board Reporting Process.

Recognition

e Award Winners are recognised at the Annual Awards event.
e Awards winners receive a framed certificate.
e Listed in the Karate WA Annual Report.
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6. Referee Awards

General Information

To recognise a referee who has demonstrated outstanding performance, leadership,
and commitment throughout the previous calendar year. This individual exemplifies
professionalism, consistency, and dedication to the growth of officiating in Western
Australia

Criteria

e Be an active referee at state-level KARATE WA events or higher during the
award year.

¢ Demonstrates high technical competence and integrity.

e Supports and mentors' fellow referees.

¢ Make a significant contribution to the officiating community through
leadership, mentorship, or referee development

e Models KARATE WA values and leadership on and off the tatami.

Nomination and Selection

¢ Nominated by referee peers, State Referee Commission or Head of
Style/Member Club via an online form.

e All nominations are reviewed and evaluated by the State Referee
Commission.

e One award winner is chosen by the State Referee Commission.

e The Award winner is endorsed by the Board.

Recognition
e Certificate presented at Annual Awards Night.
e Listed in the KARATE WA Annual Report.

Referee Award Evaluation Rubric - Referee of the Year Award

Criteria Excellent (3 pts) Good (2 pts) Satisfactory (1 pt)
. Demonstrates outstanding Generally accurate and . .
Technical . I . Developing or variable
consistency, accuracy, and fair with minor
Excellence . . ; . performance
fairness inconsistencies
Leadership & Actively mentors others, Occasionally mentors or Limited leadership or
! takes leadership at events . 4 )
Mentorship L provides guidance mentoring role
or training
Contribution to Prgaf:tlvely supports Participates when Rarely involved in
Referee training, recruitment, or L
AN requested development activities
Development referee initiatives
Values & Exemp_llﬁes KARATE WA Usually aligned with Occasionally
values in behaviour and demonstrates
Conduct . values . . .
attitude inconsistent behaviour

Total Score (out of 12):

Suggested benchmark: Nominees scoring 9+ points are considered highly suitable
for the Referee of the Year Award
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General Information

Recognise an up-and-coming referee who has recently begun officiating at state-level
events and shown strong promise, commitment and positive engagement in their early
officiating journey.

Criteria

e Officiated in their first or second year at state-level KARATE WA events.
e Demonstrates eagerness to learn, commitment to development.
e Positive engagement with the referee group and community.

Nomination and Selection

¢ Nominations by the State Referee Commission.

e All nominations are reviewed and evaluated by the State Referee Commission.
e One award winner is chosen by the State Referee Commission.

e The Award winner is endorsed by the Board.

Recognition:

e Certificate presented at Annual Awards Night.
e Listed in the KARATE WA Annual Report.

Referee Award Evaluation Rubric - Emerging Referee Award

Criteria Excellent (3 pts) Good (2 pts) Satisfactory (1 pt)
Actively seeks learning Attends minimum
opportunities, attends requirements, less active
training, applies feedback in development
Proactively builds rapport

Commitment to
Development

Demonstrates strong
willingness to grow

Positive ] Generally positive and Limited engagement or
with peers and athletes, supportive needs development
Engagement respectful and inclusive PP P
Early Exceeded expectations in Meets expectations, Some contribution,
Contributions early officiating roles improving steadily learning stage
Strong example of . .
. . ill developin
Values KARATE WA values in Occasionally reflects St qle eloping
li t conduct and values consistency with
A ignmen values

communication

Total Score (out of 12):

Suggested Benchmark: Nominees scoring 8+ points are considered highly suitable for
the Emerging Referee Award.
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General Information

To recognise an individual(s) for long-standing, consistent contribution to refereeing
over a period of 6+ years.

Criteria

e 6+ years of active refereeing at local/state/national level
e Significant contribution to referee development
e Demonstrated commitment to the growth of officiating in WA

Nomination and Selection

e Nominated by referee peers and or Head of Style/ Member Club via an online
form.

e All nominations are reviewed by the State Referee Commission.

¢ One award winner is chosen by the State Referee Commission.

e The Award winner is endorsed by the Board.

Recognition
e Certificate presented at Annual Awards Night.
e Listed in the Karate WA Annual Report.

Referee Award Evaluation Rubric - Referee Service Awards

Criteria Excellent (3 pts) Good (2 pts) Satisfactory (1 pt)
Years of Service | 12 +years with wide 9 + years with strong 6 + years with strong
| Event engagement involvement involvement
Involvement
Demonstrated Clearly led or significantly Moderate impact in roles Limited visible impact
Impact contributed
Leadership & Took on leadership or key Supported others Following tasks with
Initiative roles effectively support
Alignment with Consistently demonstrated Sometimes demonstrated | Minimal alignment
KARATE WA values values
Values

Total Score (out of 12):

Suggested benchmark: Nominees scoring 7+ points are considered highly suitable
for the Referee Service Award.
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7. Athlete Awards — Divisions

Information

The WAKF Athlete Awards recognise outstanding competitive performance across all
eligible divisions within the previous calendar year. Awards are determined by a points-
based system awarded for podium finishes at sanctioned events.

Award Divisions

Athlete awards are calculated and awarded in the divisions that were part of the
previous year's event divisions.

Note:

e Thereis currently no award for the Under 21 division or the open divisions.

Points Allocation System

Points are awarded for medal placements at the following event levels. Only official
weight divisions are counted (i.e. Open divisions are excluded from point calculations).

Event Type Gold Silver Bronze
National 45 pts 40 pts 35 pts
Championships
State 30 pts 25 pts 20 pts
Championships
Karate WA/ 15 pts 10 pts 5 pts
Karate WA
League Events

Please note:

e Australian Open results are not included in this point system.
e Points are only awarded to weight divisions — Open divisions are excluded.

Recognition

Athletes with the highest cumulative points per division will be recognised as Athlete of
the Year in the division.

Awards are presented at the WAKF Annual Awards Night and listed in the WAKF
Annual Report.
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8. Document Control

These regulations will be reviewed every year or earlier if required by the KARATE WA.
The review will ensure it reflects both the commmunity expectations and all legal
requirements.

9. Revision History

Date Date

Version . Content Reviewed/ Purpose
Reviewed | Endorsed 5
1 NA February 2024 | Original version. New Policy
5 March March 2025 Updated the \/.o.Iunteer of the Year Awards to
2025 be Event Specific.

Updated the Life Membership Awards to

3 June 2025 June 2025 . s N
provide more specific criteria.
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